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YUMA REGIONAL PARTNERSHIP COUNCIL

2011 FUNDING PLAN SUMMARY
Regional Allocation 2011: % 5,368,928
Carry Forward from 2010: % 1,001,132
Funding Available for Allocation in 2011: $ §,370,067
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YUMA REGIONAL PARTHERSHIP COUNCIL Regional Funding Plan
5FY 2041 Allocation: 55,368,928

YUMA REGIONAL PARTNERSHIP COUNCIL
FUNBING PLAN
SFY 2011: luly 1, 2010- June 30, 2011

Regional Allocation

Regionat Allocation SFY 2010 SFY 2011
Population Based Allocation 4 3,688,108 43,394,592
Discretionary: Baseline Adjustment 0 % 146,754
Discretianary: Frontier Community $1,037,864 % 980,072

Other Discretionary: £936,276
Emergency Child Care Scholarships

Other Discretionary: 5 22,467
Emergency Food Support

Other Discretionary: 2011 $ 833,5 03 )

Other Income

Totai iIncome % 5,684,714 55,368,928
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YUMA REGIONAL PARTHNERSHIP COUNCIL Regional Funding Flan
SFY 2011 Allocation: 55,368,928

B. 1) Budget Summary, 2010 Funding Plan

12 SFY2010 BUDEET 'SFY 2030 CURRENT . 0. Dbligated .-~} [ 'Unobligated .1
i SFY2010 b InSFY 2010 0
: .TDTAL RE"JENUE e LS5 674, 714 L85 684 714] - 85,684,714

__Hecrmtmentand Retenttonaf * - C 1
Theraplsts EERE $187,500| $137,500( 50,000
2. Pmmattng Incluswe Settmgsichild 823L000 SRR B S
Care} : : $57,750 $173,250
3. Parantcuachmg $201,711 $50,428] 5151,283
4 TEACH s "£152,400 ) C81R2A00 R
5. meessmnal Development E.Elrh,.r Can:_- __ Ss1000 L S
and Education”” : ) $110,000] 8o
6. Coordination - T 50 40 30
7. FamlIvSuppnnﬁParentAwarenass and Lo 5491,586 ; - 5468,436 - 873,150
Educatinn : '
8. EarI'-_.-' Frenata! Care ﬁ.wareness and A IR .-
Accﬂss : : 5261,318 . --5251,318 <ol
9. Pre- t{Expansmn 4325,300] c - $325,300| 50
10, Homie Based mederlncentwm b 8455000 $45,500] - : 40
11 Communications . S " g208,000] s208000 - 40
12,"Child Care. Health Cnnsultatmn IR 5210,732 . 5210,732 40
13, Quality First . L $366,000 -+ $366,000
14, Professional Eareer ‘Pathwa'-_.r Prﬂject 577,000 $77,000
Emergency Food Enxes* AR S 524,000 424,000
Erergency Child Care* " " - 41,436,276 61,436,276
Fapedited Home. mmtatmn ' " '$727,935 L 5727,935
Needsmd Assets S '$25,000 525,000

valuation S ~~30,000] )

*Emergency Food Boxes includes: 524,000, Includes $1,533 in Regional Funds

*Emergency Child Care includes; $500,000 in Regional Funds
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YUMA REGIOMAL PARTMNERSHIP COUNCIE Ragional Funding Plan
SFY 2011 Allocation: 55,368,928

. SFY 2011 Funding Plan
A. Prioritized Needs:

The Regional Council has examined the priorities established in the 5FY2010 Funding Plan and
based upon the identified needs and assets; the Regional Council has maintained the following
list of prioritized needs to address in SFY2011 Funding Plan as well as over the next three- year
period:
s Critical shortage of therapeutic services for children identified with special needs.
s Limited capacity of qualified early childhood education programs to include and serve
children with special health and/or developmental needs.
¢ Limited support for families of children at risk for developmental delay.
s Limited training and loss of a well educated and prepared Early Childhood Development
and Health workforce.
s Limited continuing education availahility for a2 well educated and prepared Early
Childhood Development and Health workfarce.
» Lack of coordination of local resources for delivery of streamlined Early Childhood
Development and Health services.
s Lack of current information on Early Childhood Development and Health for parents.
o Lack of access to and awareness of importance of Early Prenatal Care.
» Limited Center-Basad enroliment oppaortunities for school readiness preparation of
childran entering kindergarten.
» Increase regulated Home-Based opportunities.
* Increase knowledge of the importance of investing in Early Childhood Development and
Health through communication campaigns.
» Expand the availability of Child Care Health Consultation.
» Expand the number of center and home care providers in Yuma Region participating in
Quality First.
* Increase the number of child care providers applying for a Child Bevelopment
Associate’s credential.

These priorities are the same as those identified in FY2010 with the exception of the following:

& Limited access 10 mental health consaitation.
s Limited atcess i preventative aral health cars,

ib
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YUMA REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Aliocation: 55,368,928

D. Summary Financial Chart SFY 2010-2012
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YUMA REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
2011 Allocation: $_55,368,928

E. Provide explanation for each strategy which has funding level changes from prior year.

Strategy 1: Recruitment and Retention of Therapists- The $50,000 in this strategy previousiy
allocated to coniinuing education opportunities for existing professionais, was re-allocated to
increased recruitment. The total allocation to this strategy was increased to reflect the
administrative costs associated with recruiting two additional Speech and Language Pathologists.

Strategy 3; Parent Coaching- The allocation to this strategy was increased by 578,289, This
change reflects an extension of the length of service to eligible families from four months to six
months.

Strategy 4: T.E.A.C.H. - The allocation was increased by $1,170 to reflect the increased cost of
scholarships.

Strategy 5: Professional Development- The allocation was increased by 522,000 to reflect the
costs of a full year of service,

Strategy 7: Famlly Support Parent Awareness and Education- The allocation te this strategy was
increased to reflect increased service levels as well as the move of funding from the Expedited
Home Visitation to this strategy.

Strategy 8: Early Prenatal Care-Awareness and Access- This strategy was increased by $275,242 to
reflect the Regional Council’s intent to serve a 75 percent of the ellgible poputation. The current
funding leve! is sufficient to serve approximately 37 percent of those eligible.

Strategy 9: Pre-K Expansion- The ailocation to this strategy was increased by $625,100 to reflect
the Regionat Councdil's intent to serve 120 children in ful! year pre-schacl programs. The current
funding leve! is sufficient to serve 80 children for slx months.

Strategy 12: Child Care Health Consultation- The allocation to this strategy was increased by
$29,268 to reflect the increased costs per consultant position.

Strategy 13: Quality First- The aliocation to this strategy was Increased by $128,500 to reflect the
addition of four Centers. These centers must be working in partnership with schoot districts to
expand opportunities for pre-schoal enrollment.

Strategy 15; Mental Health Consultation {new strategy} - The aliocation to this strategy refiects
the costs of one Mental Health Consultant to serve up to 20 chiid care centers and homes.

Strategy 16: Oral Health {new strategy} - The allocation to thls strategy reflects the costs of a
comprehensive oral health strategy in the region.

evaluation: $30,000 is allocated for regionally-specific evaluation activities that are identified
during FY 2011.
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Carry-Forward: The Council recognizes that & significant portion of funding in fiscai year 2011
{$906,250) |s carried forward into fiscal year 2012, The Council’s main goal is bhuilding a
sustainable Early Childhood System in the Region and they will continue to study strategies that
move in that direction. As these are identified, the Council will request Board approval for
additional strategies and associated funding during the next fiscal year.
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V. System limpact:
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The Yuma Regionai Council developed strategies based on the Needs and Assets Report for the
region, The Yuma Regional Council envisions a seamless system for early care and education which
builds a sound infrastructure ensuring quality and access to services along a continuum to meet the
diverse needs of the Yuma region. The Yuma Regional Council recognizes the chatlenges a rural
community such as Yuma faces and envisions a lacalized comprehensive spectrum of services
reaching ali children and famities as reflected within this Tiered Service Delivery Model. Within the
first year of implementation, the Yuma Regional Council worked towards identification of existing
resatircas and methods in which to determine effectiveness of these resources for families of
children birth through five. The strategies developed were intended to enhance the Universal Tier
by focusing efforts on professional development for the early care and education workforce, access
to quality early care and education setfings, parent education and awareness. Furthermaore, the
yuma Regional Council identified a lack of specialized services for children with special needs as
wall as intensive early intervention for these children with additional needs.

The proposed Funding Plan has a mix of strategies which were developed within three focused
areas and are aligned to achieve the desired outcome of the establishment of an effective,
comprehensive and focalized early care, education and health system targeted for children ages
birth through five. The following diagram depicts the vision of the Yuma Regional Council within
the identified eariy childhood themes of Quality Early Care and Education, Service delivery and
Quiality Early Care for Children with Special Needs and Family Support and Health.
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Contintum of Services within the desired Early Care and Education System for Yuma
County
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Quality Early Care and Education

The Yuma Regional Council developed several strategies with a comman theme of supporting
development and expansion of quality early care and education within the Yuma community. The
Yuma Regional Council has focused several strategies for professional development which the
council has determined is the stepping stone in reaching continuity of guality across early care ani
education settings. It is reported that 51% of child care professional’s in the region do not have any
type of degree or credential. Only 36% have an Assoriates degree and 24% hold a Child
Development Associate credential. Taking this information into consideration, 3¢ scholarships
have been allocated for Associates degrees through the TEACH scholarship program. These
scholarships are in addition to those provided through hoth the statewide Quality First and regional
expansion of Quality First. In addition, 35 scholarships have been allocated for entry level Child
Development Associate’s credentials to work towards building a skifled and well prepared
warkforce. The Yuma Regional Council acknowledges that not all early care and education
providers will be reached through these allocations and therefore, established a community based
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professional development strategy to reach an additional 250 early childhood educators in the
regic.

In the Yuma regian 21 of the 57 centers has been accredited, there are 224 approved family child
care homes and 20 smalt group home settings. In an effort to continue to expand and build on this
strength of quality, the Yuma Regional Council expanded the number of centers and home care
providers participating in Quality First. Regional funding will support an additional 17 programs {7
centars and 10 homes) in Quality First in addition to the 16 programs {5 centers and 11 homes)
funded by the statewide Quality First initiative. The desire to assist child care programs in
providing quality care to children, fead the Yuma Regional Council to allocate funding to expand the
availability of Child Care Health Consultation to 40 centers and 100 home care providers. These
services will be provided to those programs not participating in Quality First, as this service is a part
of the Cuality First program, the intent and impact was o reach those programs not participating.

In addition to professional development and quality improvement the Yuma Regional Council
established funding for the expansion of pre-k oppartunities for children who would not otherwise
benefit from preschool. The council recognizes the importance preschoo! has in preparing children
to not only enter kindergarten but to laying a foundation for later success. The council allocated
funding for 120 enrallment opportunities.

Service Detivery and Quality Early Care for Children with Special Needs

The Yuma Regional Councif has established several strategies with a theme of addressing the
growing poputation of children identified with special needs and the limited services within the
community. The Yuma Regional Council acknowledges that there are familles with children at risk
who have not been identified or did not qualify for established programs such as the Arizona Early
intervention Program. The Yuma Regionai Council envisions a system of quality early care,
intervention, and a skilled workforce to meet the needs of children with special needs in inclusive
settings. The council researched the current needs within the region and took inta consideration
the “waiting list” families are encountering to receive therapeutic services for their children or the
need to travel long distances to larger cities such as Phoenix or Tucson in order to receive these
specialized services, The Yuma Regional Council has allocated funding to bring in an additional 5
speech and fanguage pathologist, 1 occupationat therapist and 1 physical therapist specialized to
work with the hirth through five age group.

In continuing with the importance of professional development, the Yuma Regional Council has
developed a strategy to promote inclusive settings for children by providing training, technical
assistance and support to 10 centers and 20 home care programs in order to expand early care and
education options for children with special needs. The Yuma Regional Council recognizes the need
for early care and education programs to receive support geared toward building the capacity and
improving the abilities of the early care and education providers to not only identify, but reduce
the impact of social-emotional development problems among young children. The Yuma Regional
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Council has deveioped a strategy for Mental Health Consultation which will impact 15-20 centers
and homes in the region.

The Yuma Regianal Councit also developed a strategy which will reach out and support families of
children who are at risk for developmental delay, Through a Parent Coaching model the council’s
desired impact is to provide support in order to increase the parent/guardians knowledge base to
suppoit their child’s development as well as their ability to access and advecate for services. This
strategy will reach 160 families with children birth through three, who have been determined not
eligible for the Arizona Early tntervention Program, but are at risk for developmental delay.

Family Supnort ang Health

The finat group of strategies developed by the Yuma Regional Council address support for families
of children birth through five. The Yuma Regional Council acknowledges that providing family
support is crucial in building the system desired for children of the community. Families face a
variety of struggles which in turn impact the overall well being of the child and the ability of the
parent to provide that necessary foundation. The Yuma Regional Council envisions a continuum
within this theme of support. The majority of the funding (41% of averall budget) has been placed
into home visitation strategies which are geared toward meeting the individual needs of the family.
It is anticipated that between 500 and 1000 families will be impacted through the use of the
Arizona Parent Kits and Brain Boxes, an additional 200-275 families will be impacted through the
Healthy Families model. The Yuma Regional Councll acknowledges that some families will require a
higher level of interventions to address specific risk factors and the home visitation strategies have
the flexibility of meeting those needs within this continuum of family support strategies.

Birth data for the region indicated that accessing prenatal care early oceurs less often in the Yuma
Region when compared to Arizona or the rest of the United 5tates. Particularly In the east and
southern counties where an average of less than 45% of women receive prenatal care. The Yuma
Regional Council has allocated funding with the intent of reaching 75% of the eligible population in
these two counties. The impact of this strategy is to provide early prenatal care and awareness to
approximately 380 families,

In building this continuum for family support the Yuma Regional Council took into consideration
that 689% of Yuma County children between the ages of birth through five have experienced tooth
decay compared to 62% for the entire state and 45% of Yuma’s children are reported to have
untreated decay, The Yuma Regiona! Council has established that early preventative orat health
will lead to better outcomes for children and therefore has established an oral health strategy to
support children and families. The intent is to reach 6000 children birth through five, it is
estimated that there are 21,082 children within this age group.
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Coordination and Communication

The ¥uma Regional Councit is concernad that the infrastructure seems to be crumbling with the
state’s current demand for budget cuts to state agencies which provide services ta children birth
through five. The essence of the regions funding plan and proposed strategies were to compliment
or enhance current services which may no longer be available to families in Yuma County in the
near future. The Yuma Regional Council has identified coordination of services and collaborative
effarts betweean agencies as critical to achieving the outcomes desired as well as the vision of the
council for children and families. The Yuma Regional Council acknowledges that there are existing
efforts within the community and many of the council members participate providing valuable
insight in development of a funding plan which would have the greatest impact to the needs of the
community. The Yuma Regional Council has determined that a separate funded strategy is not
needed at this time; however, due to the state budget cuts affecting programs that serve the
targeted population, it may become necessary to develop a formal strategy to maintain the
cohesiveness to the funding plan.

The ¥uma Regional Council has aliocated funding to develop an awareness campaign in conjunction
with the state’s efforts. The intent of the council is to establish a system of effective
commurication in a culturatly sensitive manner, which will raise awareness and establish the
imporiance of early care and education as a top priority for the Yuma community. The Yuma
Regtonal Council and the Cocopah Regional Council have been working towards establishing
coordination mechanisms to not only open the lines of communication between councils, but to
share strategies which will have cross regional impact.
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Appendix A
STRATEGY WORKSHEET
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Strategy #16: “Expand children’s access ta preventative oral health care, 0" -
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